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The “Big Picture” Issues

Vertical monopolies and state ownership
Globalisation and economic liberalisation
Regional energy market integration

The Iinternet revolution
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The “Big Picture” Issues cont.

Social activism
Energy security

Sustainable development — the global
catchcry

Carbon markets and carbon prices
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Implications for Reform

 Economic efficiency
e Stop-start process

* Mistakes in design, legal impediments,
iInadequate management of process
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The Main Lesson

* No single model

« Need for flexibility

 Process needs management
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Government takes responsibility for ESI reform outcomes irrespective of structure and
ownership
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Set strategic objectives

!

Identify reform risks

!

Adopt areform road map

I
l v Monitoring

Separate transmission

Establish predictable regulatory system

Commence enterprise reform
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\ 4

Prepare for a competitive future

Design competitive market

Gradually dismantle
anti-competitive barriers

Gradually dismantle
anti-competitive barriers
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Provide feedback
to government

/ Establish
[ R central planning and

reform monitoring
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Apply key performance
indicators

System security

Access to service

Service levels

Electricity prices

Private investment

Financial viability

GHG emissions
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Develop competition

Wait for equilibrium of supply & demand

Commence wholesale competitive market

Commence retail competitive market
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Implications for CEOs

* Industry not static
e Reform cannot be learned in universities

» Biggest future challenge is price of carbon
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